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$EVWUDFW

�DFNJ�R�QG��&DVKOHVV�PHGLFDO�FODLP�GHQLDOV�E��7KLUG�3DUW��$GPLQLVWUDWRUV��73$V��FDQ�OHDG�
WR�ILQDQFLDO�EXUGHQV�DQG�GLVVDWLVIDFWLRQ�DPRQJ�SDWLHQWV�

2EMHFWL�H��7R�DQDO�]H�73$�UHMHFWLRQV�DW�D�WHUWLDU��FDUH�KRVSLWDO��LGHQWLI��IDFWRUV�FRQWULEXWLQJ�
WR�FDVKOHVV�GHQLDOV��DQG�VXJJHVW�PHDVXUHV� WR�HQKDQFH�FODLP�DSSURYDO�HIILFLHQF��DQG�SDWLHQW�
VDWLVIDFWLRQ�

0HW�RGV��7KH�GDWD� IRU� WKLV� VWXG��ZDV�FROOHFWHG� WKURXJK�D� UHWURVSHFWLYH�DSSURDFK� IURP�D�
SHULRG�RI�0DUFK������WR�'HFHPEHU�������7KH�GDWDVHW�LQFOXGHG�LQIRUPDWLRQ�UHODWHG�WR�0HGLFODLP�
FODLP�UHMHFWLRQV��SDWLHQW�GHWDLOV��FRPPHQWV�IURP�73$V��GLVFKDUJH�QRWHV��DQG�KRVSLWDO�UHPDUNV�

5HV�OWV�� 7KH� VWXG�� UHYHDOHG� D� ���� FDVKOHVV� GHQLDO� UDWH�� SULPDULO�� GXH� WR� LQDGHTXDWH�
GRFXPHQWDWLRQ�����IROORZHG�E��73$�UHVSRQVH�WLPH�GHOD�V�DQG�FODLP�W�SH�GLVFUHSDQFLHV�DQG�
�������'LVHDVH�FDWHJRULHV�ZLWK�KLJKHVW�GHQLDO�UDWHV�ZHUH�LGHQWLILHG�

�RQFO�VLRQ��7KH�SLYRWDO�UROH�SOD�HG�E��7KLUG�3DUW��$GPLQLVWUDWRUV��73$V��LQ�IDFLOLWDWLQJ�WKH�
VPRRWK�GLVEXUVHPHQW�RI�PHGLFODLPV�DQG�FRQWULEXWLQJ�VLJQLILFDQWO�� WR� WKH�KRVSLWDO�V�UHYHQXH�
VWUHDP�ZDV� HYLGHQW��+RZHYHU�� WKH� VWXG�� UHYHDOHG� WKDW� GHVSLWH� WKH� FULWLFDO� UROH� RI� 73$V�� D�
FRQVLGHUDEOH�QXPEHU�RI�PHGLFODLP�UHMHFWLRQV�ZHUH�RFFXUULQJ��OHDGLQJ�WR�FRQIOLFWV�EHWZHHQ�WKH�
KRVSLWDO��SDWLHQWV��DQG�WKHLU�IDPLOLHV�

.H�ZRUG��0HGLFODLP��73$��&ODLP��'HQLDO��5HYHQXH�

�2�LJLQDO���WLFOH -RXUQDO�RI�+RVSLWDO�$GPLQLVWUDWLRQ
9ROXPH���1XPEHU����-DQXDU��-XQH�����

(QKDQFLQJ�0HGLFDO�&ODLP�$SSURYDO�(IILFLHQF��DQG�3DWLHQW�6DWLVIDFWLRQ��
$Q�,Q��HSWK�$QDO�VLV�RI�7KLUG�3DUW��$GPLQLVWUDWRU��73$���

5HMHFWLRQV�DW�7HUWLDU��&DUH��RVSLWDO

�LOHHS�6LQJK�&KD�KDQ���$PLW�-RVKL���5DYL�0DNKLMD�

�RZ�WR�FLWH�WKLV�DUWLFOH�

'LOHHS�6LQJK�&KDXKDQ��$PLW� -RVKL��5DYL�0DNKLMD��(QKDQFLQJ�0HGLFDO�&ODLP�$SSURYDO�(IILFLHQF��DQG�3DWLHQW�6DWLVIDFWLRQ��$Q�
,Q�'HSWK�$QDO�VLV�RI�7KLUG�3DUW��$GPLQLVWUDWRU��73$��5HMHFWLRQV�DW�7HUWLDU��&DUH�+RVSLWDO��5)3�-RXUQDO�RI�+RVSLWDO�$GPLQLVWUDWLRQ��
����������������

Authors�Af�liation:����0HGLFDO�$GPLQLVWUDWRU��'HSDUWPHQW�

RI�+RVSLWDO�$GPLQLVWUDWRU��%RPED��+RVSLWDO�� ,QGRUH���������
0DGK�D�3UDGHVK��,QGLD�

&RUHVVSRQGLQJ� $�WKRU�� 5DYL� 0DNKLMD�� 0HGLFDO�
$GPLQLVWUDWRU�� 'HSDUWPHQW� RI� +RVSLWDO� $GPLQLVWUDWRU��

%RPED��+RVSLWDO��,QGRUH���������0DGK�D�3UDGHVK��,QGLD�

(�PDLO��UDYLPDNKLMD������#JPDLO�FRP

5HFHLYHG�RQ������������

$FFHSWHG�RQ������������

,1752�8&7,21�

,Q� WKH� FRPSOH[� ODQGVFDSH� RI�PRGHUQ�KHDOWKFDUH��
WKH� UHODWLRQVKLS� EHWZHHQ� KRVSLWDOV�� 7KLUG�3DUW��

$GPLQLVWUDWRUV��73$V���DQG�WKH�LQVXUDQFH�LQGXVWU��
plays� a� pivotal� role� in� ensuring� ef�cient� patient�

FDUH�� VWUHDPOLQHG� UHYHQXH� F�FOHV�� DQG� RYHUDOO�
VDWLVIDFWLRQ� IRU�SDWLHQWV� DQG�KHDOWKFDUH�SURYLGHUV��
7KLV� LQWULFDWH� LQWHUSOD��EHWZHHQ� WKHVH� HQWLWLHV�KDV�
far-reaching� implications� for� both� the� �nancial�
YLDELOLW�� RI� KHDOWKFDUH� LQVWLWXWLRQV� DQG� WKH�TXDOLW��
RI� FDUH�GHOLYHUHG�WR�SDWLHQWV��+RVSLWDOV�DQG�73$V��
+RVSLWDOV�DUH�QRW�MXVW�SODFHV�IRU�PHGLFDO�WUHDWPHQW��
they� are� also� intricate� �nancial� entities� with�
GLYHUVH�UHYHQXH�VWUHDPV��$�VXEVWDQWLDO�SRUWLRQ�RI�D�
KRVSLWDO�V�UHYHQXH�RIWHQ�KLQJHV�RQ�SDWLHQWV�ZKR�DUH�
FRYHUHG� XQGHU� YDULRXV� LQVXUDQFH� VFKHPHV�� 7KHVH�
LQVXUHG�SDWLHQWV��ZKHWKHU�XQGHU�SULYDWH�LQVXUDQFH�
SROLFLHV� RU� VWDWH�VSRQVRUHG� JRYHUQPHQW� VFKHPHV��
are�required�to��le�medical�claims�with�TPAs�when�
VHHNLQJ� KHDOWKFDUH� VHUYLFHV� DW� KRVSLWDOV�� 73$V�� RU�
7KLUG�3DUW�� $GPLQLVWUDWRUV�� DFW� DV� LQGLVSHQVDEOH�
LQWHUPHGLDULHV� LQ� WKLV� SURFHVV�� 7KHLU� UROH� H[WHQGV�
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IDU� EH�RQG� PHUH� SDSHUZRUN�� WKH�� DUH� HQWUXVWHG�
ZLWK� D� ZLGH� DUUD�� RI� UHVSRQVLELOLWLHV�� LQFOXGLQJ�
documentation,� veri�cation,� claim� adjudication,�
DQG�QXPHURXV�RWKHU�WDVNV�HVVHQWLDO�IRU�WKH�VHDPOHVV�
PDQDJHPHQW� RI� PHGLFDO� FODLPV�� 73$V� VHUYH� DV�
WKH� OLDLVRQ� EHWZHHQ� WKH� LQVXUDQFH� FRPSDQ��� WKH�
KHDOWKFDUH�SURYLGHU��WKH�KRVSLWDO���DQG�WKH�SDWLHQW��
HQVXULQJ� WKDW� WKH� FODLPV� SURFHVV� LV� H[HFXWHG�
smoothly�and�ef�ciently.

7KH� 5ROH� RI� 73$V�� ��� �RF�PHQWDWLRQ� DQG�
Veri�cation:� 73$V� DUH� UHVSRQVLEOH� IRU� FROOHFWLQJ��
UHYLHZLQJ�� DQG� YHULI�LQJ� WKH� GRFXPHQWDWLRQ�
VXEPLWWHG� E�� SDWLHQWV� IRU� PHGLFDO� FODLPV�� 7KLV�
GRFXPHQWDWLRQ�LQFOXGHV�PHGLFDO�UHFRUGV��ELOOV��DQG�
RWKHU�QHFHVVDU��SDSHUZRUN������ODLP��GM�GLFDWLRQ��
73$V�DVVHVV�WKH�YDOLGLW��RI�FODLPV�EDVHG�RQ�SROLF��
WHUPV��PHGLFDO� QHFHVVLW��� DQG�RWKHU� FULWHULD�� 7KH��
GHWHUPLQH� ZKHWKHU� D� FODLP� VKRXOG� EH� DSSURYHG��
SDUWLDOO�� DSSURYHG�� RU� GHQLHG�� ��� )LQDQFLDO�
,QWH�PHGLD�LHV��TPAs�handle��nancial�transactions�
UHODWHG�WR�PHGLFDO�FODLPV��7KH��IDFLOLWDWH�SD�PHQWV�
IURP� LQVXUDQFH� FRPSDQLHV� WR� KRVSLWDOV� DQG�� LQ�
VRPH� FDVHV�� UHLPEXUVH� SDWLHQWV� IRU� WKHLU� PHGLFDO�
H[SHQVHV�� ����RPP�QLFDWLRQ���E��73$V� IDFLOLWDWH�
FRPPXQLFDWLRQ� EHWZHHQ� WKH� KRVSLWDO� DQG� WKH�
LQVXUDQFH�FRPSDQ���7KH��HQVXUH�WKDW�WKH�QHFHVVDU��
LQIRUPDWLRQ�LV�H[FKDQJHG�SURPSWO��WR�H[SHGLWH�WKH�
FODLPV� SURFHVV�� ��� 3DWLHQW� �G�RFDF��� 73$V� DOVR�
VHUYH�DV�DGYRFDWHV�IRU�SDWLHQWV��7KH��DVVLVW�SDWLHQWV�
LQ�XQGHUVWDQGLQJ�WKHLU�LQVXUDQFH�SROLFLHV��FRYHUDJH�
OLPLWDWLRQV�� DQG� WKH� FODLPV� SURFHVV�� KHOSLQJ� WKHP�
QDYLJDWH�FRPSOH[�KHDOWKFDUH�V�VWHPV�

6RPH�SURPLQHQW�73$V�DUH�

��� 0HGL��VVLVW�,QGLD�73��3�W��/WG���0HGL�$VVLVW�
LV� RQH�RI� ,QGLD�V� OHDGLQJ�73$V��VSHFLDOL]LQJ�
LQ� KHDOWK� LQVXUDQFH� FODLPV� SURFHVVLQJ� DQG�
UHODWHG�VHUYLFHV�

��� 3D�DPR�QW� �HDOW�� 6H��LFHV� DQG� ,QV��DQFH�
73�� 3�W�� /WG��� 3DUDPRXQW� +HDOWK� 6HUYLFHV�
LV�D�SURPLQHQW�73$�NQRZQ�IRU� LWV�H[SHUWLVH�
LQ� FODLPV� DGPLQLVWUDWLRQ� DQG� KHDOWKFDUH�
PDQDJHPHQW�

��� 9LGDO��HDOW��73��3�W��/WG���9LGDO�+HDOWK�LV�
D�WUXVWHG�73$�LQ�,QGLD�WKDW�RIIHUV�D�UDQJH�RI�
KHDOWKFDUH�PDQDJHPHQW�VROXWLRQV��LQFOXGLQJ�
FODLP�SURFHVVLQJ�

��� 0�� ,QGLD� �HDOW�FD�H� 6H��LFHV� �73��� 3�W��
/WG���0'�,QGLD�+HDOWKFDUH�6HUYLFHV�LV�D�ZHOO�
HVWDEOLVKHG� 73$�ZLWK� D� VWURQJ� SUHVHQFH� LQ�
WKH�KHDOWK�LQVXUDQFH�VHFWRU�

��� )�3/� �)DPLO�� �HDOW�� 3ODQ� ,QV��DQFH� 73��
/LPLWHG���)+3/�LV�D�OHDGLQJ�73$�WKDW�SURYLGHV�

D�ZLGH�UDQJH�RI�KHDOWKFDUH�VHUYLFHV��LQFOXGLQJ�
FODLPV�SURFHVVLQJ�DQG�QHWZRUN�PDQDJHPHQW�

��� 5DNV�D�73��3�W��/WG���5DNVKD�73$�LV�NQRZQ�
for� its� ef�cient� claims� processing� services�
DQG�LV�D�UHFRJQL]HG�QDPH�LQ�WKH�LQGXVWU��

��� 9LS�O� 0HG�R�S� 73�� 3�W�� /WG��� 9LSXO�
0HG&RUS�LV�D�73$�WKDW�RIIHUV�FRPSUHKHQVLYH�
KHDOWKFDUH� VHUYLFHV�� LQFOXGLQJ� FODLPV�
PDQDJHPHQW�DQG�DVVLVWDQFH�WR�SROLF�KROGHUV�

��� �H�LWDJH� �HDOW�� 73�� 3�W�� /WG��� +HULWDJH�
+HDOWK� 73$� LV� NQRZQ� IRU� LWV� FRPPLWPHQW�
to� quality� healthcare� services� and� ef�cient�
FODLPV�SURFHVVLQJ�

��� ��ROD� 06� �HQH�DO� ,QV��DQFH� 73�� 3�W��
/WG���&KROD� 06� LV� D� ZHOO�NQRZQ� 73$� WKDW�
SURYLGHV� KHDOWKFDUH� VROXWLRQV�� LQFOXGLQJ�
FODLPV� PDQDJHPHQW�� IRU� YDULRXV� LQVXUDQFH�
FRPSDQLHV�

���� ,�,�,�/RPED�G��HDOW���D�H��,&,&,�/RPEDUG�
RIIHUV� 73$� VHUYLFHV� LQ� DGGLWLRQ� WR� LWV�
LQVXUDQFH� RIIHULQJV�� VSHFLDOL]LQJ� LQ� FODLPV�
SURFHVVLQJ�DQG�FXVWRPHU�VXSSRUW�

���� 5HOLDQFH� �HQH�DO� ,QV��DQFH� �RPSDQ�� /WG���
5HOLDQFH� *HQHUDO� ,QVXUDQFH� DOVR� SURYLGHV�
73$�VHUYLFHV��LQFOXGLQJ�FODLPV�DGMXGLFDWLRQ��
DV�SDUW�RI�LWV�LQVXUDQFH�RIIHULQJV�

���� �DMDM��OOLDQ���HQH�DO� ,QV��DQFH��RPSDQ���
%DMDM� $OOLDQ]�� D� SURPLQHQW� LQVXUDQFH�
company,� offers� TPA� services� for� ef�cient�
FODLPV�SURFHVVLQJ�DQG�FXVWRPHU�VXSSRUW�

3URFHVVHV�)ROORZHG�E��73$V�LQ��RVSLWDOV��

73$V�SOD��D�FULWLFDO�UROH�LQ�WKH�FODLPV�PDQDJHPHQW�
SURFHVV�ZLWKLQ�KRVSLWDOV��+HUH�DUH�WKH�NH��SURFHVVHV�
WKH��IROORZ�

��� Documentation� Veri�cation:� 73$V� FROOHFW�
DQG�YHULI��DOO�WKH�QHFHVVDU��GRFXPHQWDWLRQ�
IURP�SDWLHQWV��7KLV�LQFOXGHV�PHGLFDO�UHFRUGV��
ELOOV�� SUHVFULSWLRQV�� DQG� RWKHU� UHOHYDQW�
GRFXPHQWV�WR�VXEVWDQWLDWH�WKH�FODLP

��� �ODLP� �GM�GLFDWLRQ�� 73$V� DVVHVV� WKH�
YDOLGLW�� RI� FODLPV� EDVHG� RQ� WKH� WHUPV� DQG�
FRQGLWLRQV� RI� WKH� LQVXUDQFH� SROLF��� 7KH��
GHWHUPLQH�ZKHWKHU�WKH�WUHDWPHQW�LV�FRYHUHG��
PHGLFDOO�� QHFHVVDU��� DQG� FRPSOLDQW� ZLWK�
WKH�SROLF��JXLGHOLQHV�

��� )LQDQFLDO� 7�DQVDFWLRQV�� 73$V� KDQGOH�
�nancial� transactions� related� to� claims.�
7KH�� FRRUGLQDWH� WKH� SD�PHQW� SURFHVV��
HQVXULQJ� WKDW�KRVSLWDOV� DUH� UHLPEXUVHG� IRU�
WKHLU�VHUYLFHV�DQG�WKDW�SDWLHQWV�UHFHLYH�WKHLU�
entitled�bene�ts.

'LOHHS�6LQJK�&KDXKDQ��$PLW�-RVKL��5DYL�0DNKLMD��(QKDQFLQJ�0HGLFDO�&ODLP�$SSURYDO�(IILFLHQF��DQG�3DWLHQW�
6DWLVIDFWLRQ��$Q�,Q�'HSWK�$QDO�VLV�RI�7KLUG�3DUW��$GPLQLVWUDWRU��73$��5HMHFWLRQV�DW�7HUWLDU��&DUH�+RVSLWDO
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��� �RPP�QLFDWLRQ�� 73$V� IDFLOLWDWH�
FRPPXQLFDWLRQ� EHWZHHQ� WKH� KRVSLWDO�� WKH�
LQVXUDQFH� FRPSDQ��� DQG� WKH� SDWLHQW�� 7KH��
HQVXUH� WKDW� DOO� SDUWLHV� DUH� LQIRUPHG� DERXW�
WKH�SURJUHVV�RI�WKH�FODLP�DQG�DQ��DGGLWLRQDO�
LQIRUPDWLRQ�UHTXLUHG�

��� �ODLP� 6HWWOHPHQW�� 73$V� DVVLVW� LQ� VHWWOLQJ�
FODLPV� SURPSWO�� DQG� DFFXUDWHO��� 7KH��
FDOFXODWH� WKH� DPRXQW� WR� EH� SDLG� WR� WKH�
KRVSLWDO� DQG� FRRUGLQDWH� WKH�SD�PHQW� IURP�
WKH�LQVXUDQFH�FRPSDQ��

�ODLP��HMHFWLRQ�

+HDOWK� LQVXUDQFH� FODLPV� UHMHFWLRQ� UHIHUV� WR� WKH�
VLWXDWLRQ� ZKHUH� DQ� LQVXUDQFH� FRPSDQ�� RU� 7KLUG�
3DUW��$GPLQLVWUDWRU��73$��GHQLHV�RU�UHIXVHV�WR�SD��
D�PHGLFDO�H[SHQVH�WKDW�D�SROLF�KROGHU�RU�SDWLHQW�KDV�
VXEPLWWHG� IRU� UHLPEXUVHPHQW�RU� FRYHUDJH��+HDOWK�
LQVXUDQFH�FODLPV�LQ�,QGLD�FDQ�EH�GHQLHG��DFFRUGLQJ�
WR� WKH� ,QVXUDQFH� 5HJXODWRU�� DQG� 'HYHORSPHQW�
$XWKRULW��RI�,QGLD��,5'$,��

��� 1RQ�GLVFORV��H� RI� S�H�H�LVWLQJ� GLVHDVHV�� ,I�
�RX�GR�QRW�GLVFORVH�DQ��SUH�H[LVWLQJ�GLVHDVHV�
�RX�KDYH�ZKHQ�WDNLQJ� WKH�KHDOWK�LQVXUDQFH�
SROLF����RXU�FODLP�WR�WUHDW�WKHVH�GLVHDVHV�FDQ�
EH�GHQLHG�

��� :DLWLQJ�SH�LRG��0RVW�KHDOWK�LQVXUDQFH�SROLFLHV�
KDYH� D� ZDLWLQJ� SHULRG� IRU� FHUWDLQ� GLVHDVHV��
7KLV�PHDQV��RX�ZLOO�QRW�EH�FRYHUHG�IRU�WKHVH�
GLVHDVHV�XQWLO�WKH�ZDLWLQJ�SHULRG�HQGV�W

��� �ODLPV�PDGH� R�WVLGH� W�H� SROLF�� WH�PV� DQG�
FRQGLWLRQV�� ,I� D� SDWLHQW� PDNHV� D� FODLP� QRW�
FRYHUHG�E�� WKHLU� KHDOWK� LQVXUDQFH� SROLF��� LW�
ZLOO�EH�GHQLHG�

��� /DWH� V�EPLVVLRQ� RI� FODLP� GRF�PHQWV�� ,I�
D� SDWLHQW� GRHV� QRW� VXEPLW� WKH� GRFXPHQWV�
ZLWKLQ�WKH�VWLSXODWHG�SHULRG��WKHLU�FODLP�PD��
EH�GHQLHG�

��� )�D�G�OHQW�FODLPV��,I�WKH�LQVXUDQFH�FRPSDQ��
�nds� a� patient� has� made� any� fraudulent�
FODLP��LW�FDQ�GHQ��LW�

��� /DSVH� RI� SROLF��� ,I� D� SDWLHQW�V� KHDOWK�
LQVXUDQFH�SROLF��ODSVHV�GXH�WR�QRQ�SD�PHQW�
RI� SUHPLXP�� WKHLU� FODLPV� ZLOO� QRW� EH�
KRQRUHG�

$GGLWLRQDO� UHDVRQV� ZK�� KHDOWK� LQV�UDQFH�
FODLPV�FDQ�EH�GHQLHG�LQ�,QGLD�

��� 7�HDWPHQW� �HFHL�HG� DW� D� QRQ�QHW�R�N�
�RVSLWDO��,I�D�SDWLHQW�LV�DGPLWWHG�WR�D�KRVSLWDO�
QRW�LQ�WKHLU�KHDOWK�LQVXUDQFH�QHWZRUN��WKHLU�
FODLP�PD��EH�GHQLHG�

��� 7�HDWPHQW�QRW�D�W�R�LVHG�E��W�H�LQV��DQFH�
FRPSDQ��� ,I� D� SDWLHQW� GRHV� QRW� JHW� SULRU�
DXWKRULVDWLRQ�IURP�WKH�LQVXUDQFH�FRPSDQ��
IRU�D�FHUWDLQ�WUHDWPHQW��WKHLU�FODLP�PD��EH�
GHQLHG�

��� �ODLPV� IR�� H�SH�LPHQWDO� R�� FRVPHWLF�
W�HDWPHQWV�� +HDOWK� LQVXUDQFH� SROLFLHV�
W�SLFDOO�� GR� QRW� FRYHU� H[SHULPHQWDO� RU�
FRVPHWLF�WUHDWPHQWV

��� �ODLPV� IR�� S�H�H�LVWLQJ� GLVHDVHV� DIWH�� W�H�
�DLWLQJ�SH�LRG�LV�R�H���(YHQ�DIWHU�LW�LV�RYHU��
D�SDWLHQW�V�KHDOWK�LQVXUDQFH�SROLF��PD��QRW�
FRYHU� SUH�H[LVWLQJ� GLVHDVHV� LI� WKH�� KDYH�
ZRUVHQHG�

,QV�UDQFH�&RPSDQ� 1HWZRUN��RVSLWDOV &ODLP�6HWWOHPHQW�5DWLR�IRU��HDU�������� ,QF�UUHG�&ODLP�5DWLR

(GHOZHLVV�*HQHUDO�&ODLP��
6HWWOHPHQW�5DWLR��&65�

2YHU������ ������ �������

6WDU�+HDOWK�DQG�$OOLHG�&ODLP�
6HWWOHPHQW�5DWLR��&65�

2YHU������ ������ ������

.RWDN�0DKLQGUD�&ODLP��
6HWWOHPHQW�5DWLR��&65�

2YHU������ ������ ������

+')&�(5*2�&ODLP��
6HWWOHPHQW�5DWLR��&65�

2YHU������� ������ ������

,))&2�7RNLR�&ODLP��
6HWWOHPHQW�5DWLR��&65� 2YHU������ ������ ������

,&,&,�/RPEDUG�&ODLP��
6HWWOHPHQW�5DWLR��&65�

2YHU������ ������ ������

%DMDM�$OOLDQ]�&ODLP��
6HWWOHPHQW�5DWLR��&65�

2YHU������ ������ ������

&DUH�+HDOWK�&ODLP��
6HWWOHPHQW�5DWLR��&65�

2YHU������ ������ �������

5HOLDQFH�*HQHUDO�&ODLP��
6HWWOHPHQW�5DWLR��&65�

2YHU������ ������ ������

'LOHHS�6LQJK�&KDXKDQ��$PLW�-RVKL��5DYL�0DNKLMD��(QKDQFLQJ�0HGLFDO�&ODLP�$SSURYDO�(IILFLHQF��DQG�3DWLHQW�
6DWLVIDFWLRQ��$Q�,Q�'HSWK�$QDO�VLV�RI�7KLUG�3DUW��$GPLQLVWUDWRU��73$��5HMHFWLRQV�DW�7HUWLDU��&DUH�+RVSLWDO



��

-������������V������������V���������������H���1���H������-�������-��H�����

3D�PHQW�WR�73�V�

7KLUG�3DUW��$GPLQLVWUDWRUV� �73$V�� DUH� W�SLFDOO��
SDLG� E�� WKH� LQVXUDQFH� FRPSDQLHV� RU� KHDOWK� SODQV�
WKDW� FRQWUDFW� WKHLU� VHUYLFHV�� ,QVXUDQFH� FRPSDQLHV�
KLUH� 73$V� WR� KDQGOH� YDULRXV� DGPLQLVWUDWLYH� WDVNV��
LQFOXGLQJ�FODLPV�SURFHVVLQJ��RQ�WKHLU�EHKDOI��7KH�IHHV�
RU� FRPSHQVDWLRQ� IRU� 73$V� DUH� XVXDOO�� QHJRWLDWHG�
EHWZHHQ� WKH�LQVXUDQFH�FRPSDQ��DQG�WKH�73$��7KH�
SD�PHQW�VWUXFWXUH�FDQ�YDU���EXW�LW�RIWHQ�LQFOXGHV�D�
fee�for�each�claim�processed�or�a��xed�annual�fee.

,Q� HVVHQFH�� WKH� VPRRWK� IXQFWLRQLQJ� RI� ERWK� WKH�
PHGL� FODLP� SURFHVV� DQG� WKH� 73$� GHSDUWPHQW� LV� D�
prerequisite� for� the� �uid� operations� of� hospitals.�
7KH� UHYHQXH� JHQHUDWHG� IURP� LQVXUHG� SDWLHQWV� LV�
YLWDO� IRU� VXVWDLQLQJ�KHDOWKFDUH� LQVWLWXWLRQV��PDNLQJ�
WKH�FROODERUDWLRQ�EHWZHHQ�KRVSLWDOV��73$V��DQG� WKH�
LQVXUDQFH�LQGXVWU��DQ�LQWHJUDO�SDUW�RI�WKH�KHDOWKFDUH�
ecosystem.�Any�disruptions�or�inef�ciencies�in�this�
interplay� can� lead� to� delayed� responses,� con�icts,�
DQG�D�OHVV�WKDQ�RSWLPDO�SDWLHQW�H[SHULHQFH��7KHUHIRUH��
XQGHUVWDQGLQJ��DQDO�]LQJ��DQG�RSWLPL]LQJ�WKH�UROHV�
RI� 73$V��DORQJVLGH� WKH�EURDGHU� LQVXUDQFH� LQGXVWU��
dynamics,� is� essential� for� the� �nancial� health� and�
SDWLHQW�VDWLVIDFWLRQ�RI�KRVSLWDOV�

2%-(&7,9(6

��� ,GHQWLI��5HDVRQV� IR���ODLP�5HMHFWLRQV��7KH�
SULPDU��REMHFWLYH�RI�WKLV�VWXG��LV�WR�LGHQWLI��
WKH�UHDVRQV�EHKLQG�WKH�UHMHFWLRQ�RI�PHGLFODLP�
FODLPV� SURFHVVHG� E�� YDULRXV� 7KLUG�3DUW��
$GPLQLVWUDWRUV��73$V��LQ�WKH�KRVSLWDO�

��� �DWHJR�L�H�5HMHFWLRQ�5HDVRQV��7R�FDWHJRUL]H�
the�identi�ed�rejection�reasons�into�broader�
WKHPDWLF�JURXSV��IDFLOLWDWLQJ�D�FRPSUHKHQVLYH�
XQGHUVWDQGLQJ�RI�WKH�XQGHUO�LQJ�FDXVHV�

��� 3�LR�LWL�H� 5HMHFWLRQ� 7�HPHV�� 3ULRULWL]H�
UHMHFWLRQ�WKHPHV�E��DQDO�]LQJ�WKH�IUHTXHQF��
RI� DSSHDUDQFH�� IRFXVLQJ� RQ� WKH� PRVW�
SUHYDOHQW� UHDVRQV� WKDW� FRQWULEXWH� WR� WKH�
PDMRULW��RI�FODLP�UHMHFWLRQV�

��� �H�HORS� 5HFRPPHQGDWLRQV�� )RUPXODWH�
SUDFWLFDO� UHFRPPHQGDWLRQV� IRU� DGGUHVVLQJ�
the� identi�ed� rejection� themes,� both� at� the�
KRVSLWDO�DQG�73$� OHYHOV�� WR�PLQLPL]H�FODLP�
UHMHFWLRQV� DQG� LPSURYH� WKH� PHGLFODLP�
process’s�ef�ciency.

0(7�2�2/2��

7KH� GDWD� IRU� WKLV� VWXG�� ZDV� FROOHFWHG� WKURXJK�
D� UHWURVSHFWLYH� DSSURDFK� IURP� 0DUFK� ����� WR�
'HFHPEHU�������7KH�GDWDVHW� LQFOXGHG� LQIRUPDWLRQ�

UHODWHG� WR� 0HGLFODLP� FODLP� UHMHFWLRQV�� SDWLHQW�
GHWDLOV��FRPPHQWV�IURP�73$V��GLVFKDUJH�QRWHV��DQG�
KRVSLWDO�UHPDUNV�

��� �DWD�&OHDQLQJ�DQG�2UJDQL�DWLRQ�

�� �DWD� �OHDQLQJ�� &OHDQ� WKH� GDWDVHW�
E�� DGGUHVVLQJ� PLVVLQJ� YDOXHV��
LQFRQVLVWHQFLHV�� DQG� HUURUV�� 7KLV� VWHS� LV�
FUXFLDO� IRU�HQVXULQJ�WKH�GDWDVHW�V�TXDOLW��
DQG�UHOLDELOLW��

�� �DWD� 2�JDQL�DWLRQ�� 2UJDQL]H� WKH�
FOHDQHG� GDWDVHW� LQWR� UHOHYDQW� KHDGLQJV�
DQG�FDWHJRULHV�WR�FUHDWH�D�VWUXFWXUHG�DQG�
HDVLO��QDYLJDEOH�GDWDVHW�IRU�DQDO�VLV�

��� 7KHPDWLF�$QDO�VLV�

�� Identi�cation� of� Reasons:� &RQGXFW�
D� WKHPDWLF� DQDO�VLV� RI� WKH� GDWDVHW� WR�
LGHQWLI�� WKH�UHDVRQV� IRU�PHGLFODLP�FODLP�
UHMHFWLRQV�� 7KLV� LQYROYHV� UHYLHZLQJ� HDFK�
UHMHFWLRQ� FDVH� DQG� FDWHJRUL]LQJ� WKHP�
EDVHG�RQ�FRPPRQ�WKHPHV�

�� �DWHJR�L�DWLRQ� LQWR� ��RDG� 7�HPHV��
Categorize� the� identi�ed� reasons� into�
EURDGHU� WKHPDWLF� JURXSV�� 7KLV� VWHS�
KHOSV� LQ� FUHDWLQJ� D� FRPSUHKHQVLYH�
XQGHUVWDQGLQJ�RI�WKH�UHMHFWLRQ�ODQGVFDSH�

��� )UHT�HQF��$QDO�VLV�

�� �R�QWLQJ�5HDVRQ�)�HT�HQFLHV��&RXQW�WKH�
frequency� of� each� identi�ed� reason� for�
UHMHFWLRQ�ZLWKLQ�WKH�GDWDVHW��7KLV�DQDO�VLV�
KLJKOLJKWV� ZKLFK� UHMHFWLRQ� WKHPHV� DUH�
PRUH�SUHYDOHQW�

��� 3DUHWR�$QDO�VLV�

�� 3�LR�LWL�DWLRQ� RI� 7�HPHV�� 8VH� 3DUHWR�
DQDO�VLV� WR� SULRULWL]H� UHMHFWLRQ� WKHPHV��
,GHQWLI�� WKH� WRS� ���� RI� WKHPHV� WKDW�
FRQWULEXWH�WR�����RI�WKH�FODLP�UHMHFWLRQV��
7KLV� VWHS�KHOSV� LQ� IRFXVLQJ� RQ� WKH�PRVW�
FULWLFDO�LVVXHV�

��� 73$�:LVH�$QDO�VLV�

�� �QDO�VLV� E�� 73�� �RPSDQLHV�� &RQGXFW�
D� GHWDLOHG� DQDO�VLV� RI� FODLP� UHMHFWLRQV�
speci�c� to�each�TPA�company�operating�
ZLWKLQ�WKH�KRVSLWDO�V�QHWZRUN��'HWHUPLQH�
ZKLFK�73$V�KDYH�WKH�KLJKHVW�QXPEHU�RI�
FODLP�UHMHFWLRQV�

�� �LJ�� �OH�W� �RPSDQLHV�� ,GHQWLI�� 73$V�
ZLWK� D� ODUJHU� VKDUH� LQ� FODLP� UHMHFWLRQ�
SURSRUWLRQ�� (DUPDUN� WKHVH� 73$V�
DV� KLJK�DOHUW� FRPSDQLHV�� UHTXLULQJ�
FDUHIXO� KDQGOLQJ� IURP� DQ� RSHUDWLRQDO�
SHUVSHFWLYH�

'LOHHS�6LQJK�&KDXKDQ��$PLW�-RVKL��5DYL�0DNKLMD��(QKDQFLQJ�0HGLFDO�&ODLP�$SSURYDO�(IILFLHQF��DQG�3DWLHQW�
6DWLVIDFWLRQ��$Q�,Q�'HSWK�$QDO�VLV�RI�7KLUG�3DUW��$GPLQLVWUDWRU��73$��5HMHFWLRQV�DW�7HUWLDU��&DUH�+RVSLWDO



��

-������������V������������V��������������H���1���H������-�������-��H�����

2%6(59$7,216���),1�,1�6

5HDVRQV� IRU� 5HMHFWLRQ�� 7KURXJK� PHWLFXORXV�
GDWD� FOHDQLQJ� DQG� DQDO�VLV�� ���� GLVWLQFW� UHDVRQV�
for� mediclaim� rejection� were� identi�ed.� These�
UHDVRQV� UDQJHG� IURP� DGPLQLVWUDWLYH�GLVFUHSDQFLHV�
WR�GRFXPHQWDWLRQ�HUURUV�

&DWHJRUL�DWLRQ� LQWR� %URDG� 7KHPHV�� 7KH�
identi�ed�reasons�were�further�categorized�into�22�
EURDG�WKHPHV��SURYLGLQJ�D�VWUXFWXUHG�IUDPHZRUN�WR�
XQGHUVWDQG� UHMHFWLRQ�SDWWHUQV�� 7KLV� FDWHJRUL]DWLRQ�
DLGHG�LQ�VLPSOLI�LQJ�WKH�FRPSOH[�GDWD�

3ULRULW��7KHPHV�� (PSOR�LQJ�3DUHWR� DQDO�VLV�� LW�
EHFDPH�DSSDUHQW�WKDW�D�VXEVHW�RI�WKHPHV�DFFRXQWHG�
IRU�WKH�PDMRULW��RI�FODLP�UHMHFWLRQV��,GHQWLI�LQJ�WKHVH�
SULRULW�� WKHPHV� DOORZV� IRU� IRFXVHG� LPSURYHPHQW�
HIIRUWV�

3DUHWR�$QDO�VLV�9LV�DOL�DWLRQ�� $� 3DUHWR�&KDUW�
ZDV� JHQHUDWHG� WR� YLVXDOO�� KLJKOLJKW� WKH� SULRULW��
WKHPHV��PDNLQJ�LW�HDVLHU�WR�JUDVS�WKH�FULWLFDO�DUHDV�
WKDW�QHHG�LPPHGLDWH�DWWHQWLRQ�

TPA-speci�c� Analysis:� 7KH� DQDO�VLV� DW� WKH�
73$� OHYHO� UHYHDOHG� YDULDWLRQV� LQ� FODLP� UHMHFWLRQ�
IUHTXHQFLHV� DPRQJ� GLIIHUHQW� 73$� FRPSDQLHV��
6RPH� 73$V� KDG� QRWDEO�� KLJKHU� UHMHFWLRQ� UDWHV��
QHFHVVLWDWLQJ� WKHLU� FDWHJRUL]DWLRQ� DV� KLJK�DOHUW�
FRPSDQLHV�

�LJK�$OHUW� 73$V�� Six� TPAs�were� identi�ed� as�
high-alert� due� to� their� signi�cant� contribution�
WR� FODLP� UHMHFWLRQV�� 7KHVH� 73$V� UHTXLUH� WDLORUHG�
VWUDWHJLHV� IRU� FODLP� PDQDJHPHQW� DQG� SDWLHQW�
VDWLVIDFWLRQ�

6�E�6HJPHQWDWLRQ�RI�7KHPHV���6XE�VHJPHQWDWLRQ�
DW�WKH�73$�OHYHO�DOORZHG�IRU�D�GHHSHU�XQGHUVWDQGLQJ�
RI�UHMHFWLRQ�WKHPHV�ZLWKLQ�HDFK�73$�FRPSDQ���7KLV�
�ne-grained�analysis�provides�practical�insights�for�
crafting�TPA-speci�c�recommendations.

7DEOH����0DMRU�LGHQWLILHG�WKHPHV�ZLWK�IUHTXHQF�

7KHPHV &R�QW &�P�ODWLYH�
IUHT�HQF�

:DLWLQJ�3HULRG�,VVXHV �� ��

$XWKRUL]DWLRQ�DQG�5HYLHZ �� ��

0LVFHOODQHRXV�5HDVRQV �� ���

3UH�H[LVWLQJ�&RQGLWLRQV �� ���

'RFXPHQWDWLRQ �� ���

&DVKOHVV�)DFLOLW��8WLOL]DWLRQ �� ���

3ROLF��/LPLWDWLRQV �� ���

1RQ�GLVFORVXUH�DQG�0LVUHSUHVHQWDWLRQ �� ���

'XUDWLRQ�8QFHUWDLQW� �� ���

23'�DQG�'LDJQRVWLF�6HUYLFHV �� ���

3URFHGXUDO�,VVXHV������ �� ���

Claim�Justi�cation �� ���

)LJ�����3DUHWR�FKDUW�VKRZLQJ�WKHPHV�RI�UHMHFWLRQV

'LOHHS�6LQJK�&KDXKDQ��$PLW�-RVKL��5DYL�0DNKLMD��(QKDQFLQJ�0HGLFDO�&ODLP�$SSURYDO�(IILFLHQF��DQG�3DWLHQW�
6DWLVIDFWLRQ��$Q�,Q�'HSWK�$QDO�VLV�RI�7KLUG�3DUW��$GPLQLVWUDWRU��73$��5HMHFWLRQV�DW�7HUWLDU��&DUH�+RVSLWDO
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(�SODQDWLRQ�RI�7�HPHV

�� :DLWLQJ� 3HULRG� ,VV�HV�� 7KLV� WKHPH� OLNHO��
UHODWHV�WR�FODLPV�EHLQJ�UHMHFWHG�GXH�WR�SDWLHQWV�
VHHNLQJ�FRYHUDJH�IRU�FRQGLWLRQV�RU�WUHDWPHQWV�
WKDW� IDOO� ZLWKLQ� D�ZDLWLQJ� SHULRG� VWLSXODWHG�
E�� WKHLU� LQVXUDQFH� SROLF��� 0DQ�� SROLFLHV�
KDYH� ZDLWLQJ� SHULRGV� GXULQJ� ZKLFK� FHUWDLQ�
FRQGLWLRQV�RU�WUHDWPHQWV�DUH�QRW�FRYHUHG�

�� $�WKRUL�DWLRQ� DQG� 5HYLHZ�� 7KLV� WKHPH�
VXJJHVWV� WKDW� VRPH� FODLPV�PD�� EH� UHMHFWHG�
EHFDXVH� WKH�� ODFN� SURSHU� DXWKRUL]DWLRQ� RU�
KDYH� QRW� XQGHUJRQH� WKH� QHFHVVDU�� UHYLHZ�
SURFHVV�E��WKH�LQVXUDQFH�FRPSDQ��RU�73$�

�� 0LVFHOODQHR�V� 5HDVRQV�� 7KLV� FDWHJRU��
OLNHO�� HQFRPSDVVHV� D� UDQJH� RI� GLYHUVH� DQG�
OHVV� FRPPRQ� UHDVRQV� IRU� FODLP� UHMHFWLRQV�
that� don’t� �t� neatly� into� other� prede�ned�
FDWHJRULHV�

�� 3UH�H�LVWLQJ� &RQGLWLRQV�� &ODLPV� XQGHU�
WKLV� WKHPH� PD�� EH� UHMHFWHG� ZKHQ� SDWLHQWV�
VHHN�FRYHUDJH� IRU� FRQGLWLRQV� WKDW�ZHUH�SUH�
H[LVWLQJ�� PHDQLQJ� WKH�� H[LVWHG� EHIRUH� WKH�
LQVXUDQFH�SROLF��V�HIIHFWLYH�GDWH��

�� �RF�PHQWDWLRQ�� &ODLPV� LQ� WKLV� FDWHJRU��
might�have�been�rejected�due�to�insuf�cient�
RU� LQDFFXUDWH� GRFXPHQWDWLRQ� SURYLGHG� E��
WKH� SDWLHQW� RU� KHDOWKFDUH� SURYLGHU�� 3URSHU�
GRFXPHQWDWLRQ�LV�FUXFLDO�IRU�FODLP�DSSURYDO��

�� &DVKOHVV� )DFLOLW�� 8WLOL�DWLRQ�� 7KLV� WKHPH�
VXJJHVWV�WKDW�FODLPV�UHODWHG�WR�FDVKOHVV�IDFLOLW��
XWLOL]DWLRQ�PD�� IDFH� LVVXHV�� SRVVLEO��GXH� WR�
GLVFUHSDQFLHV�LQ�WKH�XWLOL]DWLRQ�SURFHVV��

�� 3ROLF��/LPLWDWLRQV��&ODLPV�PD��EH�UHMHFWHG�LI�
WKH��H[FHHG�WKH�SROLF��V�FRYHUDJH�OLPLWDWLRQV�
RU�LI�WKH�WUHDWPHQW�RU�FRQGLWLRQ�LV�QRW�FRYHUHG�
XQGHU�WKH�SROLF��

�� 1RQ�GLVFORV�UH� DQG� 0LVUHSUHVHQWDWLRQ��
7KLV�FDWHJRU��FRXOG�LQYROYH�FODLPV�WKDW�ZHUH�
UHMHFWHG�EHFDXVH�WKH�SDWLHQW�IDLOHG�WR�GLVFORVH�
UHOHYDQW� LQIRUPDWLRQ� GXULQJ� WKH� SROLF��
DSSOLFDWLRQ�RU�PLVUHSUHVHQWHG�IDFWV��

�� ��UDWLRQ� 8QFHUWDLQW��� &ODLPV� XQGHU� WKLV�
WKHPH� PLJKW� EH� UHODWHG� WR� XQFHUWDLQW��
RU� DPELJXLW�� UHJDUGLQJ� WKH� GXUDWLRQ� RI�
WUHDWPHQW�RU�UHFRYHU���ZKLFK�FDQ�DIIHFW�FODLP�
DSSURYDO�

�� �23��DQG��LDJQRVWLF�6HUYLFHV��&ODLPV�UHODWHG�
WR�RXWSDWLHQW�GHSDUWPHQW��23'��VHUYLFHV�DQG�
diagnostic�tests�may�face�speci�c�challenges�
RU�UHTXLUHPHQWV�OHDGLQJ�WR�UHMHFWLRQV�

�� 3URFHG�UDO� ,VV�HV�� 7KLV� WKHPH��ZLWK� D� KLJK�

SHUFHQWDJH�� LQGLFDWHV� WKDW� D� VXEVWDQWLDO�
QXPEHU� RI� FODLPV� ZHUH� UHMHFWHG� GXH� WR�
SURFHGXUDO�LVVXHV��7KHVH�FRXOG�LQYROYH�HUURUV�
or�omissions�in�the�claim��ling�process.

�� Claim�Justi�cation:�6RPH�FODLPV�PD��UHTXLUH�
additional� justi�cation� or� documentation�
WR� GHPRQVWUDWH� WKH� PHGLFDO� QHFHVVLW�� RU�
DSSURSULDWHQHVV�RI�WKH�WUHDWPHQW�

�� 6�P� ,QV�UHG� DQG� /LPLWDWLRQ�� 5HMHFWLRQV�
XQGHU� WKLV� WKHPH� FRXOG� EH� WLHG� WR� FODLPV�
WKDW� H[FHHG� WKH� VXP� LQVXUHG� RU� FRYHUDJH�
limitations�de�ned�in�the�policy.

�� 0HGLFDO�1HFHVVLW���&ODLPV�PD��EH�UHMHFWHG�
LI�WKH�LQVXUDQFH�FRPSDQ��RU�73$�GHHPV�WKH�
WUHDWPHQW� RU� SURFHGXUH� DV� QRW� PHGLFDOO��
necessary�or�justi�ed.

�� 5HLPE�UVHPHQW� 2SWLRQ�� 7KLV� WKHPH� PD��
LQYROYH� FODLPV� IRU� ZKLFK� SDWLHQWV� RSWHG�
IRU� UHLPEXUVHPHQW� UDWKHU� WKDQ� FDVKOHVV�
treatment,�leading�to�speci�c�considerations�
RU�UHTXLUHPHQWV�

�� (�FO�VLRQ� &D�VHV�� &ODLPV� UHODWHG� WR�
FRQGLWLRQV�RU�WUHDWPHQWV�H[SOLFLWO��H[FOXGHG�
IURP�FRYHUDJH�LQ�WKH�SROLF��PD��EH�UHMHFWHG��

�� &RUSRUDWH�RU�0HPEHU�6WDW�V�� 6RPH� FODLPV�
PD��EH�WLHG�WR�WKH�FRUSRUDWH�RU�PHPEHUVKLS�
VWDWXV�RI� WKH� LQVXUHG� LQGLYLGXDO�� OHDGLQJ� WR�
speci�c�processing�requirements.

�� $OFRKRO�5HODWHG� DQG� 6HOI�,QM�U��� &ODLPV�
DVVRFLDWHG� ZLWK� LQMXULHV� RU� FRQGLWLRQV�
resulting� from� alcohol� use� or� self-in�icted�
LQMXULHV�PD��EH�VXEMHFW�WR�VSHFLDO�VFUXWLQ��

�� &ODLP�:LWKGUDZDO��3DWLHQWV�PD��ZLWKGUDZ�
WKHLU� FODLPV� IRU� YDULRXV� UHDVRQV�� DQG� WKHVH�
LQVWDQFHV� PLJKW� EH� FDWHJRUL]HG� XQGHU� WKLV�
WKHPH�

�� 3UHJQDQF��5HODWHG�� &ODLPV� UHODWHG� WR�
SUHJQDQF�� DQG� PDWHUQLW�� FDUH� PD�� KDYH�
XQLTXH�FRQVLGHUDWLRQV�DQG�UHTXLUHPHQWV�

�� ,QIRUPDWLRQ� GLVFUHSDQFLHV�� &ODLPV� ZLWK�
GLVFUHSDQFLHV� RU� LQFRQVLVWHQFLHV� LQ� WKH�
LQIRUPDWLRQ� � SURYLGHG� PD�� EH� VXEMHFW� WR�
UHMHFWLRQ�XQWLO�WKHVH�LVVXHV�DUH�UHVROYHG�

7DEOH����73$�:LVH�'LVWULEXWLRQ

3D�HU�73$ 73$�
DFR�QW

6WDU�1HZ ��

&DUH�+HDOWK�,QVXUDQFH ��

6WDU�6+39 ��

7DEOH��RQW���

'LOHHS�6LQJK�&KDXKDQ��$PLW�-RVKL��5DYL�0DNKLMD��(QKDQFLQJ�0HGLFDO�&ODLP�$SSURYDO�(IILFLHQF��DQG�3DWLHQW�
6DWLVIDFWLRQ��$Q�,Q�'HSWK�$QDO�VLV�RI�7KLUG�3DUW��$GPLQLVWUDWRU��73$��5HMHFWLRQV�DW�7HUWLDU��&DUH�+RVSLWDO
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'LOHHS�6LQJK�&KDXKDQ��$PLW�-RVKL��5DYL�0DNKLMD��(QKDQFLQJ�0HGLFDO�&ODLP�$SSURYDO�(IILFLHQF��DQG�3DWLHQW�
6DWLVIDFWLRQ��$Q�,Q�'HSWK�$QDO�VLV�RI�7KLUG�3DUW��$GPLQLVWUDWRU��73$��5HMHFWLRQV�DW�7HUWLDU��&DUH�+RVSLWDO

1LYD�%XSD�+HDOWK�,QVXUDQFH ��

7$7$�$,* ��

0'�,QGLD�+HDOWKFDUH��73$��6HUYLFHV�3YW��/WG� ��

+')& ��

$GLW�D�%LUOD�+HDOWK�,QVXUDQFH ��

0HGLDVVLVW ��

9LGDO ��

,&,&, �

9LSXO�0HG&RUS�73$�3YW��/WG �

)+3/ �

3DUDPRXQW�+HDOWK�6HUYLFHV��73$��3YW��/WG� �

+HULWDJH�+HDOWK�73$�3YW��/WG� �

&KROD�06� �

5HOLDQFH�*HQHUDO��2QOLQH� �

%DMDM�$OOLDQ] �

,))&2�7RNLR �

5DNVKD �

0HG6DYH �

)XWXUH�*HQHUDOL �

5HOLDQFH�*HQHUDO�,QVXUDQFH�&RPSDQ��/WG����� �

+HDOWK�,QGLD�73$ �

8QLYHUVDO�6RPSR�*HQHUDO�,QVXUDQFH�&RPSDQ� �

0HGYDQWDJH�,QVXUDQFH�73$�3ULYDWH�/LPLWHG �

+HDOWK�,QVXUDQFH�73$�,QGLD�/WG� �

3DUDPRXQW�+HDOWK��2QOLQH� �

(ULFVRQ�73$�KHDOWKFDUH�3YW��/WG� �

6%,�*HQHUDO�,QVXUDQFH �
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&21&/86,21

,Q� FRQFOXVLRQ�� WKLV� VWXG�� GHOYHG� LQWR� WKH�
FRPSOH[�ODQGVFDSH�RI�PHGLFODLP�SURFHVVLQJ�ZLWKLQ�
WKH� FRQWH[W� RI� D� SURPLQHQW� KRVSLWDO�� %RPED��
+RVSLWDO�� 7KH� SLYRWDO� UROH� SOD�HG� E�� 7KLUG�3DUW��
$GPLQLVWUDWRUV� �73$V�� LQ� IDFLOLWDWLQJ� WKH� VPRRWK�
GLVEXUVHPHQW� RI� PHGLFODLPV� DQG� FRQWULEXWLQJ�
signi�cantly� to� the� hospital’s� revenue� stream�was�
HYLGHQW��+RZHYHU��WKH�VWXG��UHYHDOHG� WKDW�GHVSLWH�
WKH�FULWLFDO�UROH�RI�73$V��D�FRQVLGHUDEOH�QXPEHU�RI�
PHGLFODLP� UHMHFWLRQV� ZHUH� RFFXUULQJ�� OHDGLQJ� WR�
con�icts� between� the� hospital,� patients,� and� their�
IDPLOLHV�

7KH�SULPDU��REMHFWLYH�RI�WKLV�VWXG��ZDV�WR�LGHQWLI��
WKH�UHDVRQV�EHKLQG� WKHVH� UHMHFWLRQV�DQG� FDWHJRUL]H�
WKHP� LQWR� WKHPDWLF� DUHDV� WKURXJK� D� PHWLFXORXV�
DQDO�VLV�RI�UHWURVSHFWLYH�GDWD��FRPPHQWV�IURP�73$V��
GLVFKDUJH�QRWHV��DQG�KRVSLWDO�UHPDUNV��7KURXJK�WKLV�
analysis,�we�successfully�identi�ed�22�broad�themes�
HQFRPSDVVLQJ�YDULRXV�UHMHFWLRQ�UHDVRQV�

The��ndings� highlighted� several� key� areas� that�
UHTXLUHG� DWWHQWLRQ� WR� UHGXFH� WKH� UHMHFWLRQ� UDWLR�
HIIHFWLYHO���7KHVH�LQFOXGHG�LVVXHV�UHODWHG�WR�ZDLWLQJ�
SHULRGV�� DXWKRUL]DWLRQ� DQG� UHYLHZ� SURFHVVHV��
GRFXPHQWDWLRQ��SUH�H[LVWLQJ�FRQGLWLRQV��DQG�SROLF��
OLPLWDWLRQV�� $GGLWLRQDOO��� QRQ�GLVFORVXUH� DQG�
PLVUHSUHVHQWDWLRQ��GXUDWLRQ�XQFHUWDLQW���SURFHGXUDO�
issues,� claim� justi�cation,� and� medical� necessity�
also�played�signi�cant�roles�in�claim�rejections.

7KH� VWXG�� IXUWKHU� VFUXWLQL]HG� 73$�ZLVH�
UHMHFWLRQ� SDWWHUQV�� SLQSRLQWLQJ� KLJK�DOHUW� 73$�
FRPSDQLHV�ZLWK�D�KLJKHU�VKDUH�RI� FODLP�UHMHFWLRQV��
7KLV� NQRZOHGJH� HQDEOHG� WKH� KRVSLWDO� WR� IRFXV� RQ�
addressing� issues� related� to� these� speci�c� TPAs�
PRUH�GLOLJHQWO��� XOWLPDWHO�� LPSURYLQJ�RSHUDWLRQDO�
ef�ciency.

7R� FRPSOHPHQW� WKH� GDWD�GULYHQ� DQDO�VLV�� WKH�
VWXG�� LQFOXGHG� TXHVWLRQQDLUHV� IRU� KRVSLWDO� VWDII�
DQG�73$�GHVN�VWDII��7KHVH�TXHVWLRQQDLUHV�XQYHLOHG�
SUDFWLFDO� LQVLJKWV� LQWR� WKH� GHOD�� LQ� GLVFKDUJHV��
FRPPRQ� PHGLFDO� SURFHVV� HUURUV�� GHQLDO� UHDVRQV�
IURP� WKH� 73$� HQG�� DQG� TXHULHV� DQG� GRFXPHQWV�
requested�from�patients��ling�mediclaim.

%DVHG� RQ� WKH� FRPSUHKHQVLYH� DQDO�VLV� DQG�
IHHGEDFN� UHFHLYHG� IURP� VWDNHKROGHUV�� D� VHW� RI�
UHFRPPHQGDWLRQV� DQG� DFWLRQDEOH� PHDVXUHV� ZHUH�

IRUPXODWHG� WR� PLQLPL]H� FODLP� UHMHFWLRQV�� 7KHVH�
UHFRPPHQGDWLRQV�VSDQQHG�WKH�HQWLUH�SURFHVV��IURP�
policy� veri�cation� and� documentation� to� fraud�
GHWHFWLRQ� DQG� FXVWRPHU� VHUYLFH�� HQVXULQJ� D� PRUH�
VHDPOHVV�DQG�SDWLHQW�FHQWULF�PHGLFODLP�H[SHULHQFH��

)XUWKHUPRUH�� WKH� VWXG�� HPSKDVL]HG� WKH�
LPSRUWDQFH�RI�SDWLHQW�HGXFDWLRQ�DQG�DZDUHQHVV�E��
GHYHORSLQJ�D�GHWDLOHG�FKHFNOLVW�IRU�LQVXUHG�SDWLHQWV�
WR� UHYLHZ� WKHLU� SROLF�� FULWHULD� EHIRUH� DGPLVVLRQ��
PLQLPL]LQJ� WKH� ULVN� RI� UHMHFWLRQ�� 6LPLODUO���
JXLGHOLQHV� ZHUH� IRUPXODWHG� IRU� KRVSLWDO� VWDII� WR�
HQVXUH� DGKHUHQFH� WR� LQGXVWU�� UHFRJQL]HG� FOLQLFDO�
SDWKZD�V�DQG�SUHYHQW�SRWHQWLDO�IUDXG�VXVSLFLRQV�

,Q� VXP�� WKLV� VWXG�� RIIHUV� D� YDOXDEOH� URDGPDS�
IRU� %RPED�� +RVSLWDO� DQG� VLPLODU� KHDOWKFDUH�
LQVWLWXWLRQV� WR�HQKDQFH�WKHLU�PHGLFODLP�SURFHVVLQJ�
ef�ciency,� reduce� claim� rejections,� improve�
SDWLHQW�VDWLVIDFWLRQ��DQG�EROVWHU�UHYHQXH�F�FOHV��%��
addressing�the�identi�ed�issues�and�implementing�
WKH� UHFRPPHQGHG� PHDVXUHV�� WKH� KRVSLWDO� FDQ�
VWULYH� IRU� D� IXWXUH� ZKHUH� PHGLFODLP� SURFHVVLQJ�
becomes�a�seamless�and�con�ict-free�process�for�all�
VWDNHKROGHUV�LQYROYHG�

5()(5(1&(6

��� %KDW�5DPHVK���0DKHVKZDUL��6XQLO�.XPDU���6DKD�
6RPHQ�� ������ �7KLUG� 3DUW�� $GPLQLVWUDWRUV� DQG�
+HDOWK�,QVXUDQFH�LQ�,QGLD��3HUFHSWLRQ�RI�3URYLGHUV�
DQG� 3ROLF�KROGHUV��� ,,0$� :RUNLQJ� 3DSHUV�
:3������������ ,QGLDQ� ,QVWLWXWH� RI� 0DQDJHPHQW�
$KPDGDEDG��5HVHDUFK�DQG�3XEOLFDWLRQ�'HSDUWPHQW

��� %HQQHWW� :�� (�� �������� ,QVXUDQFH� 'HQLDOV� RI� &DUH�
$PRXQW�WR�8QOLFHQVHG�0HGLFDO�3UDFWLFH��-RXUQDO�RI�
PDQDJHG�FDUH���VSHFLDOW��SKDUPDF�������������������
KWWSV���GRL�RUJ����������MPFS��������������

��� &KXDQJ�.+��$XEU��:0��'XGOH��5$��,QGHSHQGHQW�
PHGLFDO�UHYLHZ�RI�KHDOWK�SODQ�FRYHUDJH�GHQLDOV��HDUO��
WUHQGV��+HDOWK�$II��0LOOZRRG���������������������

��� 7LQWLQDOOL�-(��$QDO�VLV�RI�LQVXUDQFH�SD�PHQW�GHQLDOV�
XVLQJ�WKH�SUXGHQW� OD�SHUVRQ�VWDQGDUG��$QQ�(PHUJ�
0HG��������������������

��� %DUNKRO]� '�� ,QVXUDQFH� FODLP� GHQLDOV� FRVW�
KRVSLWDOV� ����� ELOOLRQ� DQQXDOO��� 0RGHUQ�
+HDOWKFDUH�� -XQH� ���� ������ $YDLODEOH� DW�� KWWSV���
ZZZ�PRGHUQKHDOWK�FDUH�FRP�DUWLFOH����������
1(:6�����������LQVXUDQFH�FODLP�GHQLDOV�FRVW�
KRVSLWDOV�����ELOOLRQ�DQQXDOO��

'LOHHS�6LQJK�&KDXKDQ��$PLW�-RVKL��5DYL�0DNKLMD��(QKDQFLQJ�0HGLFDO�&ODLP�$SSURYDO�(IILFLHQF��DQG�3DWLHQW�
6DWLVIDFWLRQ��$Q�,Q�'HSWK�$QDO�VLV�RI�7KLUG�3DUW��$GPLQLVWUDWRU��73$��5HMHFWLRQV�DW�7HUWLDU��&DUH�+RVSLWDO


